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"Of all the difficulties facing
NASA in its bid to send
humans to the Moon in the
Apollo program, management
was perhaps the. grau >
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Digitalization — Getting to Industry 4.0

Digital
Digital Workplace | Engineering and

Dicital SUbDI Digital Products, | Digital Customer
5 Chainpp Y Services and and Channel
Manufacturing Business Models Management

DIGITAL APPLICATIONS

: ; : . Digitally Enh d Product .
E-Finance Vertical Integration Integrated Planning and BRATY SRNANCEE FIOGHEES B2B2C Customer Interaction
Digital HR Big Data Process Optimization Execution InteIIlger;trzzjc(i:nnected Digital Customer Experience

Knowledge Sharing Predictive Maintenance Procurement 4.0 Omnichannel Sales
. Automated and Databased .
Project Staffing Condition Monitoring Smart Warehousing e Integration
Etc. Etc. Etc. Etc. Etc.

 DIGITAL ENABLERS

Technology, Processes, Organization

Source: PwC Strategy & Analysis Report — Industry 4.0 (https://www.strategyand.pwc.com/reports/industry4.0)




People is a key enabler to Digitalize

“..to make digitalization a reality, companies can’t just
gather technologies and build capabilities. They must
also find people with the right skills, and manage the
shift to a culture that’s willing to carry out the effort. In
other words, they must transform their entire
organization.”

by PwC, Stephan Schrauf and Phillip Bertram



Technology Revolution

Total transformation in

-  Knowledge
- Skillset

And Will to Succeed
From To




Size Matters

Mega Projects

Large Project Organizations
Mega sized service contractors

Mega sized knowledge worker organizations

Project Staffing complexity



How to stay in Control?

Promineo.com






3 key enablers for successful Digitalization of Project Staffing

1]

Catalogue knowledge/capability through a role catalogue

Project Roles represent the organizations de-facto perception of how
people contribute to successful project completion.

Quantify knowledge/capability — Need and Capacity
Against the catalogue. Where, how many, when.

Elevate and recognize the subject matter

Project Staffing is important for the success of your business.

Recognize it and empower the individuals responsible for making it a
SUCCess
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Contact Details

NORWAY

Leif Arild Asheim, cto
Mobile +47 901 55 853
Email leifa@promineo.com

Tor Age Leknes, Product Manager
Mobile +47 982 48 220
Email torl@promineo.com
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